VIP

Controller Transition Services
VIP SOLUTIONS CASE STUDY

BACKGROUND

Our non-Profit client incurred turnover of key personnel in the Controller position. Realizing the
opportunity to improve the efficiency and process of the team, our client sought our support to bridge
and enhance the organization.

OBJECTIVES

@ Assume the responsibilities of the controller position
A
E Prepare close calendars and standardize the reconciliation process across all team members

W Assess capabilities and responsibilities of team members to add efficiency

-@-
@% Mentor, transition & train growth resources to assume our duties

SOLUTIONS

@ Full assumption of controller responsibilities

@ Developed close calendars and standard recurring reconciliation processes

-‘?-
@% Informed and worked to improve personnel and processes

%} Helped the organization to hire and train 2 new employees covering additional turnover

Enhanced the organization stability allowing for
enhancement of personnel and processes.
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PROJECT DOCUMENTATION

Our project documentation included periodic status updates that contributed to a successful role
transition. An excerpt of this documentation is included below.

Section 3.1
Project Status

Objecthalsk Open
« Integrase cash fow reporting inta monthiy reporting pacakage » Mone
» IMDEGPESE COVENANT SO BNCER FEDOIENG | M WAty rEpSrEng DACKEGE

« Develop process 1o identify cios e process misses andissues

« identify oppomunites for menorsnip of accounting and finance mam

& Develop plan for cross training of key risic areas of accounting and finance team

[=]

et Mov
Iy 10714 1ovEl L 4 1M1l

Integrate cash Fiow reporting nto monthly reporing pacakag &

& Dbiae approval for cath 1ow repsring forma

= Align TB & cash fow reporing

s [Idanety supplemantal reporing requingd 10 mainigen reporting formar

& Obsan approval for cash Tow repent

Integrate covenant comp liance reporting into month by reporting package

s Creaie narativeon alignment of STA operaling income b bank defined ERIT

= Cresm GLrepors required kbr covenant compliance reparing

+ Cream remasring plan repsrirequired for covenan compliance reponing

& Obtas appisval far 016 cavenant carplisase repemng

« Obtain approval for YTD 2016 covenant compliance reporting

Develop process 1o dentfyclose process misses and issues

= Egooish postmortemciose discussions

» Craoieiroeslog o communicoie daficiencies ond improvement cpoor iunifes
s lgensly pra-cloie shapoording coportynites

Identify op portun €ies for mentorship of accounting and finan ce team

Develop plan tor cross training of key risk areas of accounting and tinance ieam

Complete Transition and Training
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