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ABOUT

VIP  first launched in 2008 as a direct hire
executive search firm servicing small,
privately-owned companies to Fortune 500
companies. With the demand for additional
services in 2010 and a highly skilled search
team, we added contract and contract-to-hire
staffing to enhance our ability to provide
excellent customer service to our clients. In
2017, we added our project management
consulting division, creating our current
holistic approach. 

These service lines allow us to be the go-to,
one stop shop for our clients. We envisioned a
better way of doing business and are
continually building on that vision every day.
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Our strategic approach to recruiting results in enhanced retention, reduced
attrition costs, and a shortened candidate-to-hire cycle. Our knowledge of
your company culture and business model enable us to help you attract and
retain key talent.  

OUR
APPROACH
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SEARCH

STAFFING

MANAGEMENT CONSULTING

BALANCES WORKLOADS

ADDS VALUE

STABILIZES CHALLENGES

Our qualified temporary and contract-to-hire resources establish continuity
and alleviate unbalanced workloads in your organization. We provide specific
technical support to accomplish your goals in a set period of time.

Our team of consultants provide project and interim management support to
enhance and execute strategic initiatives.  VIP also provides training and role
transitioning services to ensure your team maintains success in the future.



We serve a growing list of clients across a diverse spectrum of industries.
We are committed to being a strategic partner by learning and
understanding your needs and initiatives and delivering swift, quality
results. 

We take pride in our innovative search techniques rooted in our unique
assessments and culture fit above all else. We want the right candidate to
make an immediate impact for your business while staying true to company
values and driving your mission.

Contract 
to Hire

Direct
Hire

Contract
& Interim
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SEARCH
Ready to find your next great employee?



Top candidates enter and exit
the market with a new role
within ten days.
linkedin.com 6060

60% of job seekers quit in the
middle of filling out online job
applications because of their
length or complexity
shrm.org

10101010 6060%%
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Our team of Accounting and Finance Executive Recruiters stay ahead of hiring
trends and keep our clients informed of the current employment environment.
These trends illustrate the latest changes we anticipate over the next year.

HIRING
TRENDS

More than 80% of job seekers
will give some or heavy
consideration to a job that lets
them work from home.
hbr.org

73% of employers have seen job
candidates ask for higher pay
during salary negotiations.
zippia.com



Strategy
Consulting

Private Equity
Solutions

Accounting
Consulting

Acquisitions
Consulting

Risk
Consulting

Finance
Consulting

SOLUTIONS

7

Our Services
Our consulting services address organization burdens, deliver solutions and
roadmap continuing success through training and transition services.
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DELIVERING
VALUE

DIRECTOR LED

PLAYBOOK DRIVEN

FOCUS ON COMMUNICATION

TRANSFER OF KNOWLEDGE

Consultants are equipped with a playbook outlining the tasks needed for
project completion, establishing clear timelines and objectives for success.

Every consulting engagement is led by an experienced service director, who
assesses objectives, develops a plan, and informs decision-making.

We enable executives to remain focused on strategic initiatives by providing
effective communication that gathers your input while keeping you informed.

Consultants create transition documentation to provide you with a task-by-
task roadmap of support. 
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Account ing

Finance

SEC Report ing

Treasury

Internal  Audit

Tax

Human Resources

Informat ion Technology
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Responsible for leading and directing an organization's accounting
functions. These functions include establishing and maintaining the
organizations accounting principles, practices, procedures and initiatives.
Prepares financial reports and presents findings and recommendations to
top management.

CFO or CEOREPORTS TO:

BBA, CPA 10+ years of experience

A C C O U N T I N G

Controller

Assists the corporate controller in leading and directing an organization's
accounting functions. These functions include establishing and maintaining
an organization's accounting principles, practices and procedures.
Oversees the preparation and evaluation of budgets and other financial
operating reports and presents finding and recommendations to top
management. 

ControllerREPORTS TO:

BBA, CPA preferred 8+ years of experience

Assistant Controller

R E V E N U E  
I N  M I L L I O N S S A L A R Y A V E R A G E   B O N U S  %  

$500MM+
$100MM-$500MM
0-$100MM

35%
30%
20%

$220,000 . . . . . . . . . . . $380,000

$170,000 $280,000
$124,000 $165,000+

. . . . . . . . . . .

. . . . . . . . . . .

REVENUE 
IN MILLIONS SALARY AVERAGE BONUS % 

$500MM+
$100MM-$500MM
0-$100MM

30%
25%
15%

$170,000 . . . . . . . . . . . $207,000

$136,000 $170,000
$89,000 $130,000

. . . . . . . . . . .

. . . . . . . . . . .
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Controller or Assistant ControllerREPORTS TO:

BBA, CPA preferred 6+ years of experience

R E V E N U E  
I N  M I L L I O N S S A L A R Y A V E R A G E   B O N U S  %  

$500MM+
$100MM-$500MM
0-$100MM

Accounting Manager

25%
20%
15%

Responsible for directing and managing the
general accounting function. Oversees the
completion of ledger accounts and financial
statements. Evaluates and makes appropriate
improvements to internal accounting
processes ensuring that practices are in line
with the overall goals of the organization. 

$136,000 .. . . . . . . . . . $163,000+

$114,000 $132,000
$92,000 $102,000

.. . . . . . . . . .

. . . . . . . . . . .
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Prepares balance sheets, profit and loss statements and other financial
reports. Responsibilities also include analyzing trends, costs, revenues,
financial commitments and obligations incurred to predict  future revenues
and expenses. May lead and direct the work of others. Requires a
bachelor's degree and 4-6 years of experience. 

Senior Accountant
Manager or ControllerREPORTS TO:

BBA 4+ years of experience

Prepares balance sheets, profit and loss
statements and other financial reports.
Responsibilities also include general ledger
entries, reconciliations and analyses as well as
bank reconciliations. Has knowledge of commonly
used concepts, practices and procedures.

Staff Accountant

T I T L E S A L A R Y A V E R A G E   B O N U S  %  

Senior
Staff

10%
5%

$78,000 .. . . . . . . . . . $120,000+

$58,000 $88,000.. . . . . . . . . .

Manager or ControllerREPORTS TO:

BBA 0-3 years of experience
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Responsible for timely vendor payments and expense vouchers and
maintenance of accurate records. Reviews applicable accounting reports
and accounts payable register to ensure accuracy. 

Accounts Payable Manager

Responsible for collection activities such as sending follow-up inquiries,
negotiating with past due accounts, keeping track of cash receipts, and
referring accounts to collection agencies. 

Accounts Receivable Manager
Controller or Director of AccountingREPORTS TO:

BBA 7+ years of experience

EXPERIENCE /
TITLE SALARY AVERAGE BONUS % 

Director
Manager/Supervisor
Specialist

12%
10%

5%

$125,000 .. . . . . . . . . . $170,000

$70,000 $100,000+
$50,000 $65,000

.. . . . . . . . . .

. . . . . . . . . . .

Controller or Director of AccountingREPORTS TO:

BBA 5+ years of experience

Oversees the firm's issuance of credit, establishing credit-raising criteria,
determining credit ceilings and monitoring the collections of past-due
accounts. Creates and analyzes monthly, quarterly and annual reports. 

Credit Manager

EXPERIENCE /
TITLE SALARY AVERAGE BONUS %

Senior
1  -  3  Years  
0  -  1  Years

5%
2%
0%

$80,000 .. . . . . . . . . . $115,000+

$65,000 $85,000
$55,000 $65,000

.. . . . . . . . . .

. . . . . . . . . . .

Controller or Director of AccountingREPORTS TO:

BBA 7+ years of experience
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Prepares and directs the implementation of cost accounting methods and
activities. Oversees the cost control systems, manages and interprets cost
audits and prepares cost accounting reports for presentation to top
management. 

Cost Accounting Manager

Determines and implements cost accounting procedures and methods.
Responsible for the preparation and analysis of cost reports and costing
audits. Examines and reviews unusual cost records and ensures cost data
is allocated correctly. May lead and direct the work of others. 

Cost Accountant / Senior

EXPERIENCE /
TITLE SALARY AVERAGE BONUS % 

Manager
Senior
Staff

20%
10%
10%

$95,000 . . . . . . . . . . . $130,000

$80,000 $115,000
$65,000 $85,000

. . . . . . . . . . .

. . . . . . . . . . .

Ensures proper methods and procedures to account for inventory of
materials and products. Conducts daily analysis to solve inventory
problems. Develops and implements inventory control procedures.
Coordinates and manages daily physical cycle counts. 

Inventory Accountant
Cost Accounting ManagerREPORTS TO:

BBA  0-2 years of experience

Cost Accounting Manager or ControllerREPORTS TO:

BBA 1-6 years of experience

ControllerREPORTS TO:

BBA 7+ years of experience
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Responsible for directing an organization's
overall financial policies. Oversees all
financial functions including accounting,
budget, credit, insurance, tax and treasury.
Designs and coordinates a wide variety of
accounting and statistical data and reports.
Relies on extensive experience and
judgement to plan and accomplish goals. 

Chief Financial Officer
CEO or COO

R E V E N U E  
I N  M I L L I O N S S A L A R Y A V E R A G E   B O N U S  %  

$500MM+
$100MM-$500MM
0-$100MM

$420,000 55%
45%
40%

$670,000
$415,000$300,000

$160,000 $255,000

. . . . . . . . . . .

. . . . . . . . . . .

. . . . . . . . . . .

REPORTS TO:

BBA, CPA preferred 15+ years of experience
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T I T L E S A L A R Y A V E R A G E   B O N U S  %

SVP / VP of Finance
Director
Manager

Finance VP / Director
CFO or CEOREPORTS TO:

BBA, MBA preferred 10+ years of experience

35%
20%
10%

Directs an organization's financial policies. Oversees all financial functions
including accounting, budget, credit, insurance, tax and treasury. Typically
represents the 2nd most senior finance executive. Leads and directs the
work of others. A wide degree of creativity and latitude is expected. 

$190,000 .. . . . . . . . . . $270,000

$135,000 $200,000
$115,000 $165,000

.. . . . . . . . . .

. . . . . . . . . . .

Director of FinanceREPORTS TO:

BBA 2-7 years of experience

Develops integrated revenue/expense analyses, projections, reports and
presentations. Creates and analyzes monthly, quarterly and annual reports
and ensures financial information has been recorded accurately. Identifies
trends and developments in competitive environments and presents
findings to senior management. Performs financial forecasting and
reconciliation of internal accounts. 

Financial Analyst / Senior

TITLE SALARY AVERAGE BONUS %

Senior
Staff

15%
10%

$75,000 .. . . . . . . . . . $115,000+

$60,000 $90,000.. . . . . . . . . .
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Responsible for managing the preparation and distribution of financial
statements for external  use which may include quarterly and annual
reports and filings to the SEC. Ensures that all documentation complies
with company's regulations and professional standards. 

SEC / Financial Reporting Manager

Responsible for the preparation and coordination of Form 10-K and 10-Q
filings and providing support for the quarterly earnings release process.
Analyze new and proposed accounting standards issued by the SEC and the
FASB to determine disclosure implications. Stay abreast of  changes in the
company and the industry to ensure that their impacts are properly
reflected in the company's SEC filings and other deliverables. 

SEC Reporting Analyst

TITLE SALARY AVERAGE BONUS %

SEC Director
SEC Manager
SEC Analyst

30%
25%
10%

$140,000 .. . . . . . . . . . $220,000+

$115,000 $160,000+
$85,000 $120,000

.. . . . . . . . . .

. . . . . . . . . . .

CFO or Director of Accounting or FinanceREPORTS TO:

BBA 7+ years of experience

CFO or Director of Accounting or FinanceREPORTS TO:

BBA 2+ years of experience
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Allocates cash balances, maintains investment records and prepares
expense and earnings forecasts. Leads and directs others  and is familiar
with the field's concepts, practices and procedures. 

Treasurer / Treasury Manager

Ensures compliance with applicable policies and reviews contracts to
ensure that revenue is recorded in compliance with GAAP. Monitors the
month-end revenue close. May assist in the preparation of SEC filings or
interface with external auditors as needed.

Revenue Accounting Manager

TITLE SALARY AVERAGE BONUS %
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

VP
Manager
Senior

25%
20%
10%

$150,000 .. . . . . . . . . . $230,000

$105,000 $150,000
$80,000 $115,000

.. . . . . . . . . .

. . . . . . . . . . .

Staff $65,000 .. . . . . . . . . . $95,000 5%

TITLE SALARY AVERAGE BONUS %

Director
Manager
Senior

20%
10%

5%

$115,000 .. . . . . . . . . . $175,000

$100,000 $150,000
$75,000 $95,000

.. . . . . . . . . .

. . . . . . . . . . .

Treasurer or CFOREPORTS TO:

BBA 3-7+ years of experience

Head of DepartmentREPORTS TO:

BBA, CPA preferred 3-7+ years of experience
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CFO or Audit CommitteeREPORTS TO:

BBA 10+ years of experience

Leads and directs the auditing of accounting and financial  data of various
departments. Designs, develops and implements internal auditing policy
and procedures. Ensures accuracy and compliance with government
guidelines and laws. Identifies improper accounting or documentation and
makes recommendations for improvement. 

Internal Audit Manager / Director

Audits the accounting and financial  data of various
departments to ensure accuracy and compliance with
government guidelines and laws. Identifies improper
accounting or documentation and researches issues to
improve policies or procedures accordingly. Works with
outside auditors to help reconcile discrepancies or support
the external auditing function. 

Internal Auditor / Senior

TITLE SALARY AVERAGE BONUS %

Director
Audit  Manager
Senior  Auditor

30%
20%
15%

$152,000 .. . . . . . . . . . $245,000+

$115,000 $170,000
$90,000 $130,000

.. . . . . . . . . .

. . . . . . . . . . .

Staff  Auditor $70,000 .. . . . . . . . . . $105,000 10%

Manager or DirectorREPORTS TO:

BBA 1-6  years of experience
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Directs and oversees an organization's tax policies and objectives. Monitors
reporting and planning to ensure compliance with applicable tax statutes.
Ensures accuracy of tax returns and works to minimize the organization's
tax obligations. Leads and directs the work of others. 

Tax Director / Manager

Maintains tax records and prepares tax returns, related schedules and
reports. Prepares paperwork for local, state and federal level returns. 

Tax Accountant / Senior

TITLE SALARY AVERAGE BONUS % 

Tax Director
Tax Manager
Tax Senior

25%
10%

5%

$130,000 .. . . . . . . . . . $215,000+

$112,000 $155,000+
$85,000 $125,000+

.. . . . . . . . . .

. . . . . . . . . . .

Tax  Staff 2%$65,000 $100,000.. . . . . . . . . .

T A X

Manager or CFOREPORTS TO:

BBA 2-6  years of experience

 CFOREPORTS TO:

BBA 10+ years of experience
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VP of Human Resources

Maintains staff records and handles employee benefits. Identifies staffing
needs and develops job descriptions. Develop retention programs and
manage wellness and performance reviews.

Director of Human Resources

TITLE SALARY AVERAGE BONUS %

VP of  HR
Director  of  HR

20%
15%

$150,000 .. . . . . . . . . . $265,000

$115,000 $190,000.. . . . . . . . . .

Set, enforce, and evaluate legally-compliant human resource policies and
procedures. Identify and implement talent management strategies. Provide
executive leadership and guidance in relation to HR operations. Supports
succession and workforce planning for the organization.

H U M A N  R E S O U R C E S

VP of HR or CEOREPORTS TO:

BBA required,  MBA, SHRM, or  HRCI preferred 7-10 years of experience

CEOREPORTS TO:

BBA required,  MBA, SHRM, or  HRCI preferred 10+ years of experience
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Manage the recruitment process by identifying candidates and scheduling
interviews. Conduct orientations and update new employee records.
Elevate and investigate employee conflicts and complaints. Administer
compensation and benefit plans.

HR Generalist / Specialist

TITLE SALARY AVERAGE BONUS %

HR Manager
HR General ist

15%
10%

$80,000 .. . . . . . . . . . $140,000

$78,000 $96,000.. . . . . . . . . .

Manage complex employee relations issues and conduct thorough and
objective investigations. Develops contract terms for new hires and
supports new hire onboarding. Conduct and enhance recruiting efforts.

HR Manager / HRBP

HR Specia l ist 5%$50,000 $75,000+.. . . . . . . . . .

Director or ManagerREPORTS TO:

BBA 0-3 Years of Experience

Director or VP of HRREPORTS TO:

BBA 3-5 years of experience
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Chief Technology Officer &
Chief Information Officer

Designs, develops, and implements
organizational information systems. Ensures
data environments remain in-tact and
implements security and disaster recovery
plans and controls to eliminate risk. Oversees
IT helpdesk ticketing systems.

VP of Information Technology

TITLE SALARY AVERAGE BONUS %

CIO
CTO
VP of  IT

25%
20%
15%

$205,000 .. . . . . . . . . . $300,000+

$175,000 $295,000+
$170,000 $240,000

.. . . . . . . . . .

. . . . . . . . . . .

Develops the company's strategy for utilizing technology efficiently,
profitably, and securely. Evaluates and implements new systems and
infrastructure. This role is also responsible for Information Risk
Management, reducing the threat of cyber attacks and poor data security.

INFORMATION TECHNOLOGY

CEO, CTO, or CIOREPORTS TO:

BBA, Master's preferred 5-9  years of experience

CEOREPORTS TO:

BBA, Master's preferred 12+ years of experience
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Ensure security of data, network access, and backup systems. Support with
user needs and system functionality to ensure efficiency and compliance
with organizational policy.

IT Manager

Set up workstations, install and configure software, and ensure security
and privacy of networks. Provide troubleshooting and user guidance when
necessary.

IT Staff

E X P E R I E N C E  /
T I T L E S A L A R Y A V E R A G E   B O N U S  %

Director  of  IT
IT  Manager
IT  Staff

15%
10%

5%

$135,000 .. . . . . . . . . . $210,000

$120,000 $165,000
$65,000 $87,000+

.. . . . . . . . . .

. . . . . . . . . . .

Manages the company's technology operations and the implementation of
new IT systems and policies. Identify the need for upgrades,
configurations, or new systems and communicate to upper management.

Director of IT

IT Manager or DirectorREPORTS TO:

BBA 0-3 years of experience

IT DirectorREPORTS TO:

BBA 3-6 years of experience

VP of IT, CTO, or CIOREPORTS TO:

BBA 7-10+ years of experience
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Dallas HR
An association that fosters
personal development and provides
leadership for human resource
concerns.
dallashr.org

Bureau of Labor Statistics
A federal agency that produces a
range of economic data that
reflects the state of the U.S.
economy.
bls.gov/ces

HELPFUL
RESOURCES

The We Are VIP Podcast VIP Blog
A show about the DFW job market,
professional development, and the
ever-changing environment of job
searching. 
podcast.wearevip.com

A blog featuring industry-related
content, company news, hiring tips,
and job search tips.
wearevip.com/blog

Texas State Board of Accountancy
Certifies those that possess the
education, skills, and capabilities
needed for the profession of public
accountancy.
tsbpa.state.tx.us

American Institute of CPAs
The national organization of
Certified Public Accountants that
sets ethical standards for the
accounting profession.
aicpa.org

Texas Workforce Commission
A government agency that provides
services related to employment to
eligible individuals and businesses.
twc.state.tx.us

Tax & Accounting Site Directory
A comprehensive index of  web-
based  tax, accounting and payroll
resources.
taxsites.com
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