
OBJECTIVES

Prepared weekly/monthly/quarterly financial reporting and analysis

Provided oversight and guidance for completion, within stated
debt covenant deadlines, of 2021 External Audit

SOLUTIONS

wearevip.com

BACKGROUND
Our client entered a transitional period and we provided them with
interim accounting and finance leadership to aid in establishing
accounting processes, and ensure accuracy of data.

Interim Financial 
Controller
V I P  S O L U T I O N S  C A S E  S T U D Y
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SUCCESSFUL INTERIM FINANCIAL CONTROLLER 
establishing organizational stability and continued

visibility into operations for valued stakeholders.

Healthcare

$175M

E M P L O Y E E S

350

Established on-site management and guidance to current
Accounting/Finance Team

Clean up data and streamline processes for incoming Corporate
Controller 

Establish processes


